MHWHHUCTEPCTBO HAYKHU U BBICIIEI'O OBPA3OBAHU S POCCUMCKOM ®EJEPAIHN
(denepanbHoOe rocyrapcTBeHHoOe 010KeTHOE 00pa3oBaTe/ibHOE
yupe:KIeHue Bbiciero o0pa3oBaHus

«MypMaHCKuii APKTUYECKHH TOCYyIapCTBEHHbIH YHUBEPCUTET)
(®I'BOY BO «<MAI'Y»)

PABOYAS TIPOTPAMMA JUCIHUATUIMHBI (MOJIY.JIS)

K.M.01.01 BBeneHue B NpOEKTHYIO 1eITE€JIbHOCTH

(Ha3BaHME TUCLUILIMHBI (MOIYJIs) B COOTBETCTBUH C YUCOHBIM IIJIAHOM )

OCHOBHOI1 Tpo(eccCHOHATBLHON 00pa30BaTeIbHON MPOrPaMMbl
110 HANPABJICHUIO MOATOTOBKH

49.03.02 ®usnyeckas KyJabTypa AJsl JMI C OTKIOHEHUSIMH B COCTOSTHMY 3/10POBbS
(apanTuBHasA (PU3MUYECKasA KYJAbTypa)

(Kol 1 HaMMEHOBAaHKE HAIIPABIICHUS [TOJITOTOBKH)

Tpenep-npenogaBareJib N0 AAANTHBHON (PU3N4YECKOil KyJIbType

(HanMeHOBaHME HAPaBICHHOCTH (PO / mpodureii) / MarucTepcKon MpoTrpaMMEl))

Bbunnee06pa3OBaHne——6aKaﬂaBpnaT

YPOBEHB IpodecCcHOHANBHOT0 00pa30BaHus: BhICIIee 0Opa3oBaHue — 6akagaBpuat / BeIcIIee 00pa3oBaHHE —
CHeLUaJINTET, MaruCTpaTypa / Beiciliee 00pa3oBaHHe — NOATOTOBKA KaJpOB BhICIIEH KBaIH(UKAINU

O0axanaBp

KBaTH(pUKanus

3a049Hasd

hopma oOyueHU

2022

rog Habopa

CocraBurenb(-u): YTBepkieHa Ha 3aceiaHuu Kadeapbl SIKOHOMUKH U
Cadomnog I'.B.,kaH1.3K0H. HAYK, YIIPaBJICHUS

JIOLIEHT KadeApbl SKOHOMUKHU U yIpaBieHUs  MHCTUTYTa KpeaTUBHBIX MHIYCTPHHA U

Cenenxas JI.b., KaHA.9KOH.HAyK, TOLEHT, MpeNPUHUMATENHCTBA

JIOIIEHT KadeIpbl SKOHOMHKH | yrpaBieHus  (mpotokon Ne 8 ot 15 mapra 2022 r.)

Pacrionoa A.1O.,kaH1.9KOH.HayK,

JoLEHT Kadeaphl SKOHOMMKH U YIIPABIEHUs  3aB. Kaeapoii

becmanosa C.B.
MMOAINCH D.N1.0.




1. HEJIb OCBOEHUSA JUCHUIIJIMHbI (MOAYJIS) — nonydeHre 00yJarolIMMHUCS
TEOPETHUECKUX 3HAHUH 10 pa3pabOTKe M 0OOCHOBAHUIO MPOEKTOB, OLIEHKE MX 3(D(PEKTUBHOCTHU C
yueToM (aKTOpPOB PUCKA M HEOIPEICICHHOCTH, M0 TUIAHUPOBAHUIO, TIOATOTOBKE U YIIPABICHUIO
MOCJICIYIONICH pean3alueil MPOoeKTa U OBJIAJICHUE CTYJACHTaMH HEOOXOIUMBIM U JOCTATOYHBIM
ypoBHEM TMpo(ecCHOHAIBHON KOMIIETEHIIMM I pEHIeHHs 3aJad B  OpPraHU3al[MOHHO-
YIIPaBJICHYECKOH IESATEITLHOCTH.

2.TPEBOBAHWUS K PE3YJIBTATAM OCBOEHUSA JUCHUIIJIMHBI (MOOYJISA)

B pesymbrare OCBOCHHS JUCHUIUIMHBI  (MOAynsi)  (OPMUPYIOTCS — CIEAYIOLIHE
KOMIIETEHIINH:

YK-2. CrnocoGeH ompenensith Kpyr 3aiad B paMKax MOCTaBJICHHOW I U BLIOUPAThH
ONTHUMAJIBHBIE CIIOCOOBI UX PELIEHUs, UCXOAS U3 ACHCTBYIOUIMX MPABOBBIX HOPM U UMEIOLIUXCS
PECYPCOB U OTPAHUYCHUM;

YK-3. CrocobGeH oCyIIeCTBIATh COLMATbHOE B3aUMOJICHCTBUE U PEaTU30BBIBATH CBOIO
pOJIb B KOMaH/IC;

YK-9. Cnocoben mpuHMMAaTh OOOCHOBAaHHBIE DKOHOMHUYECKHE DPEIICHUS B PA3IMYHBIX

00J1aCTSIX KU3HENEATEITHHOCTH.

[TepeueHb TUIAHUPYEMBIX PE3YyIbTATOB OOYUCHHUS 110 JUCHUTUTHHE (MOJYJI0), COOTHECEHHBIX C
WHJIMKATOPaMHU JTOCTHYKEHHUS KOMIIETEHUIUN

Komnerenuus

NHaukaTopbl KOMIETEHIUI

Pe3yabTarhl 00yueHust

YK-2 Crocoben
OTIpeNeNATh KPyT 3a71ad
B PaMKax ITOCTABJICHHOM
L[ENTH ¥ BEIOUpPAaTh
ONITUMAITFHBIE CITOCOOBI
WX PELICHUS, HCXOMIS U3
JIEHCTBYIOIIUX
MIPABOBBIX HOPM U
HUMEIOIIUXCS PECYPCOB U
OrpaHUYEHUN

YK-3 Cnocoben
OCYIIIECTBIISATh
CoIuajbHOe
B3aMMOJIEUCTBHE U
pean30BbIBAaTh CBOIO
POJIb B KOMaH 1€

2.1. ®opmynupyeTt B paMKax
TIOCTABJICHHOH LIENTN
COBOKYITHOCTb B3aNMOCBSI3aHHBIX
3aja4, 00eCIeYnBaIOIINX ¢
JOCTH)KEHHE.

2.2. Onpenenser oxXKuaaeMble
Pe3yNbTaThl PEIICHHS
BBIJICJICHHBIX 3a7a4.

2.3. IIpoexTHpyer pelieHne
KOHKPETHOMH 3a/1au, BEIOUpast
ONITUMAJIBHBII cOCO0 ee
peLIeHusl, UCXOAs U3
JICHCTBYIOIINX IIPABOBBIX HOPM H
HMEIOIINXCS PECYPCOB U
OrpaHUyYEHUH.

2.4. [TyOnu4HO TIpeCTaBIsAET
Pe3yNbTaThl PEIICHHs
KOHKPETHOH 3aJauu.

3.1. ITonnmaert 3¢ GeKTHBHOCTD
UCIIOJIb30BaHUsI CTPATETUH
COTPYAHUYECTBA IS JOCTHIKCHHUS
TTOCTABJICHHOW 11EJTH, OTIPE/IeIISIEeT
CBOIO POJIb B KOMaHJIE.

3.2. YuuThIBaeT U IOHMMAET B
CBOCH JIeSTEeTbHOCTH
0COOEHHOCTH MTOBEJICHHS TPYIIIT
JoJiel, ¢ KOTOpBIMU paboTaer /
B3aMMOJICHCTBYET.

3.3. IIpenBunut pe3yiabTaTsl
(TociencTBUs) IMIHBIX NSHCTBUN
U TUIAaHUPYET
MOCJICI0BATEIIBHOCTD IIATOB JIJIs
JIOCTIDKEHUS 3aaHHOTO
pe3ynbrara.

3.4. DpdexruBHoO
B3aMMOJICHCTBYET C IPYTHMU
YJIeHaM{ KOMaH/pl, B T.4.

3HaTh:

— O0COOEHHOCTH  TPOEKTHOrO  IMoAxXoJa K
YIPaBICHUIO W OTIMYMSA TAKOTO YIPAaBICHHS OT
PETYIAPHOTO MEHEKMEHTA,;

—  OCHOBHBIE TPUHIIUIIE]
TIPOCKTaMH;

—  TIpOLeCCHl YNpaBieHHUA NPOEKTaMH, BXOAHBIC
PECYpCHI U pe3yJIbTaThl KayKA0TO Ipoliecca;

— OCHOBHBIE  TPOOJEMBI, MPEIATCTBYIOIIUE
YCIICIIHOMY YIPABJICHUIO NPOEKTaMH, M IyTH HX
pa3peleHus;

—  OCHOBBHI OIOPKETHPOBAHUSL.

YIIpaBICHUS

YMers:

— CTaBHUTh LETH ¥ 33/1a9H Ha KaXKIOM dTare
peanu3aniy NpoeKTa;

— OLICHUBATH PE3yJIbTAThl pealu3alin
NPOEKTOB U (a3 yIpaBJICHUS UMU;

— (bopMHUpOBATH MIAOIOHBI JOKYMEHTOB,
HEOOXOIUMBIX IS YIIPABICHUS MIPOEKTOM Ha
pas3HbIX (azax.

Bnaners:

—  HaBBIKaMU IUIAHUPOBAHUS [IPOCKTA;

—  MeTojaMH OIeHKH YPPEKTHBHOCTH MPOCKTA;
—  HaBBIKAMH CETEBOTO aHaJIN3a, KaJCHIApHOTO

MJIAaHUPOBAHUS, KOHTPOJISI  XOJa  pean3aiuu
MIPOEKTA;

— OCHOBHBIMM TOJAXOAaMH K Pa3peLIeHHIO
KOH(IIMKTOB TpPU YOPABICHWU MPOCKTAMH H

MeTonaMu 3P HEKTHBHBIX KOMMYHUKAIHH.




y4JacTByeT B 0OMeHe
nH(popManuen, 3HaHUAMHA U
OIIBITOM, U MPE3CHTAI[IN
Pe3yNbTaToB paboOThl KOMAH/IbI

YK-9. Cnocoben 9.1. Onepupyet NOHATHAMHA
INPUHUMATh HHKJIFO3MBHOM KOMIIETEHTHOCTH,
000CHOBaHHBIE ee KOMIIOHEHTaMH ¥ CTPYKTYPOH;
9KOHOMHUYECKHE MIOHMMAET 0COOEHHOCTH
peLIeHNs B Pa3INYHBIX TIPUMEHEHHsT 0a30BBIX

obnactsx JeeKToNIornuecKx 3HaHUN B
KU3HEACATEIBHOCTH COLMAIBHOU U

npodeccroHanbHOH chepax.
9.2. IInanupyet

PO ECCHOHATBHYIO
JeATeIEHOCTh COBMECTHO C
JHLAMH C OTPAaHNYCHHBIMH
BO3MOHOCTSIMH 3/10POBbS U
WHBAJTUJIAMH.

9.3. B3aumoseiicTByer B
COLIMAJIbHOU U
npodeccroHanbHOM cepax ¢
JiMaM ¢ OrpaHu4C€HHbIMU
BO3MOKHOCTSIMH 3/I0POBbBS U
WHBATUJIAMA

3. YKA3AHUE MECTA JUCIMIIJIMHBI (MOAYJIsI) B CTPYKTYPE
OCHOBHOM MPO®ECCHUOHAJIBHOMN OBPA3OBATEJBHOM ITPOTPAMMBI

JucrumianHa (Moxyns) «BBeneHHe B NPOEKTHYIO JESTENBHOCTBY» OTHOCHTCS K
00s3aTeNIbHOM YaCTH NPOTrPAMMBI.

4. OBPbEM JUCHUIIJIMHBI (MOAYJisA) B 3AYETHBIX EJIUMHULOAX C
YKAZAHUEM KOJ/IMYECTBA AKAJAEMHUYECKHUX YACOB, BBIAEJIEHHbBIX HA
KOHTAKTHYIO PABOTY OBYYAIOLIUXCHA C TPENNOJABATEJIEM (ITO BUJAM
YUYEBHBIX 3AHSATUI) U HA CAMOCTOSATEJBHYIO PABOTY OBYYAIOIIUXCSI

OO6m1ast Tpy1I0€MKOCTh JUCIUTUTMHBI COCTABIISIET 3 3aueTHbIe enuHUIIBI Wik 108 dacoB (u3
pacuera 1 3E = 36 yacoB)
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5. COJEPKAHUE JUCHUILIMHBI (MOYJISI), CTPYKTYPUPOBAHHOE IO
TEMAM (PA3JEJAM) C YKABAHUEM OTBEJIEHHOI'O HA HUX KOJIMYECTBA
AKAJEMHUYECKUX WJIN ACTPOHOMUYECKHUX YACOB W BHUJOB YUEBHBIX
3AHATUN.




KonrakTtHas pabora 9
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3aver: - - - - - - 4
HUTOI'O: 2 4 - 6 4 98 4

Conep:xanue THCHUILIMHBI (MOYJIs1)

Tema 1. UHnumnanus npoekra

[loHATHS «IPOEKT» U  «ymnpaBieHue mnpoekramu». Kiaccupukanus MpOEKTOB.
Mertononorus ympasieHus npoekramu. CTaHIapThl yOpaBieHUs MpoekTamMu. BHemHss u
BHYTpeHHAs cpena mpoekra. IIpoexr kak cucrema. CHCTEMHBIM NOIXOH K YIPAaBIEHUIO
npoektamu. llenu mpoekra. TpeboBanus k npoekty. OKpyKEHHE POEKTa. YUYACTHUKU NPOEKTA.
Kusnennslii nukn npoekra.  Crpykrypa mnpoekrta. OCHOBHbIE INPOTrpaMMHBIE IHPOLYKTBHI B
yIpaBJIE€HUU POEKTaMHU.

Tema 2. IlnanupoBaHue NpoexkTa

Hepapxuueckas cTpykTypa npoekra OCHOBHBIE 3a/1a4M TUIaHUPOBAHUS NpoekTa. DyHKIUU
CETEBOr0 AaHajgu3a B INIAHUPOBAHUU IIPOEKTa. AHain3 KpuTHueckoro nytu. OmnpeneneHue
JUIMTEIBLHOCTHU MPOEKTa IIPU HEOIPEIEICHHOM BpEMEHU BHINIOJHEHUS onepanuil. Pacnpenenenue
pecypcoB. Pa3paboTka pacnucaHusi MpoeKTa. DKOHOMHUECKas Mojenb mpoekTa. IIpaBoBble
(GOopMbl HMHCTUTYLMOHAIW3ALMK TpeanpuHuUMarenei. J[oroBopHoe peryjaupoBaHUE MPOEKTHOM
NesITeNbHOCTH. JoroBOpbl KOMMEpUecKo KOHLeccMH M (¢paHdaii3uHra. JloroBopsl mpocToro
TOBApUIIECTBA W O COBMECTHOH JesTesbHOCTH. COBpEMEHHbIE OPraHU3alOHHO-IIPAaBOBBIE
(bopMbl peanr3aluy BEHYYPHbIX HHBECTHLIMOHHBIX MPOEKTOB B Poccun. DPQeKTs u HHANKATOPHI
YCHENIHOCTU peaju3anuu npoekta. IP(PEeKTUBHOCTh peanu3aluud MnpoekTa u ee Buabl. OleHKa
HSKOHOMHUYECKOW  A(PPEKTUBHOCTH  MpoekTa: oOmme  noaxonbl.  OCHOBHBIE — METOJIBI
WHBECTUIMOHHBIX pacyeToB. YTpaBieHHE MPOEKTHbIMU puckamu. IloHsarue pucka u
HeonpeneneHHocTH. Knaccuukanus npoeKTHhIX pucKoB. CHcTeMa yNpaBieHUS MPOEKTHBIMU
puckaMu. OCHOBHBIE MMOAXOMABI K OLIEHKE pUcKa. MeTo/1bl YIIpaBJIeHNs PUCKaMHU.

Tema 3. Peasimzanms u 3aBepIeHHe MPOEKTA

Onenka croumocTu mpoekrta. [lmaHupoBaHue 3arpar Mo MNpoeKTy (OrOKETUPOBAHUE).
Honrocpoynoe noirosoe (uHaHcHpoBaHMe. Jlpyrue UCTOYHUKHM (UHAHCHUPOBAHUS IMPOEKTOB.
KoHnTponb BbINONIHEHHS MJIaHa M YCJIOBHM (UHAHCHpPOBaHUS. YTpaBiIeHHE KOMMYHUKALUSIMU
npoekta. KoHTponp peanusanuu npoekTa. YTpaBieHUE WU3MEHEHMUSIMH. YTPABICHUE KauECTBOM
npoekTta. Jlorucrtuka mpoekta. daza 3aBepuieHUS NPOEKTa. 3aKpbITUE KOHTPAKTOB IPOEKTA.
IToctaynut mpoekra.

6. HEPEYEHb YYEBHO-METOAUYECKOI'O OBECIIEYEHMW S,
HEOBXOJIUMOTI'O JJIsI OCBOEHUSA JUCHUIITIMHBI (MOYJIS)
OcHoBHas iMuTEpaTypa:

1. VopaBnenue mnpoekTamu : Yy4eOHMK U TpakTUKyM st By3oB/ A. W. banamos,
E. M. PoroBa, M. B. TuxonoBa, E. A. Tkadenko ; mon oOmeit penakmnueit E. M. PoroBoii. —
Mockga : M3garensctBo FOpaiit, 2020. — 383 c. — (Bricmiee oopazosanme). — ISBN 978-5-534-
00436-6. — Texkcrt : anekrponnsiii // DbC HOpaiir [caiiT]. — URL: https://urait.ru/bcode/449791



https://urait.ru/bcode/449791

2. 3y0, A. T. YmpaBneHue NpoeKTaMu : Y4eOHHK U MpakTUKyM s By30B / A. T. 3y0. —
Mocksa : M3natensctBo FOpaiit, 2021. — 422 c. — (Bsicmiee oobpazoanue). — ISBN 978-5-534-
00725-1. — Texcrt : anexkrponnsiii // DBC Opaiir [caiit]. — URL: https://urait.ru/bcode/469084

JonosHUTeILHAS JIUTEpaTypa:

3. YmpaBinenue mnpoekramu c wucnoiab3oBanueM MicrosoftProject / T.C. Bacroukona,
H.A. BanueBa, M.A. [lepxo, T.II. [lyxnaueBa. - 2-¢ u3m., ucnp. - MockBa : HammoHanbHbBIN
Otkperteiit Yausepcurer «MHTYUT», 2016. - 148 c. : un. - bubmmorp. B xH. ; To xe
[DnexTponnsiii pecypce]. - URL: http://biblioclub.ru/index.php?page=book&id=429881

7. MATEPUAJIBHO-TEXHUYECKOE OBECHEYEHUE JUCHUIIJIMHBI
MoAayJis)

B o0pa3oBaTensHOM IIpoIiecce HCIOMb3YOTCS:

— y4eOHbIE ayTUTOPHUH JIJIS IPOBEACHUS YI€OHBIX 3aHSATUH, OCHAIIICHHBIE 000PYI0BaHHEM
U TEXHMYECKUMHU CpeICTBaMH OOydeHus: ydeOHas wMeOenn, [IK, oOopynoBanue s
JEMOHCTpAIIMH MTPE3CHTAINH, HATJISATHBIC TTOCOOHS;

— TOMEIIEHHUsS]  JUIsl  CaMOCTOSITEJIbHONH  paboThl  OOyYaroIIMXCs,  OCHAIICHHBIC
KOMITHIOTEPHON TEXHUKOM C BO3MOXKHOCTBIO MOJKITFOUEHHS K cetu «HTepHeT» U obecreueHnemM
JIOCTYTIA B AJICKTPOHHYIO HHPOPMAIIMOHHO-00pa3oBarenbHyto cpeny MATY.

7.1. INEPEYEHb JIMOEH3UOHHOI'O " CBOBOJHO
PACITPOCTPAHSEMOI'O TIPOT'PAMMHOI'O OBECIIEYEHUS:

7.1.1. JInueH3noHHOE MpOrpaMMHOE 00€eCIIeYeHHE OTEUECTBEHHOTO IPOU3BOJICTBA!

— HE UCTIOJIBb3YeTCS

7.1.2. JIunieH3uOHHOE MPOrpaMMHOE 00ecIieueHUE 3apyOeKHOTO MTPOU3BOICTBA!

— MS Office

— Windows 10

7.1.3. CB0OODHO pacmpocTpaHseMOe MPOrpaMMHOE O0O0ECIeYeHHE OTEUYECTBEHHOTO
IPOM3BOJICTBA:

— HE UCTIONB3YeTCs

7.1.4. CBobOomHO pacmpocTpaHsieMOe MpOTpaMMHOE oOecrieueHrue 3apyO0eKHOTO
POM3BOJICTBA:

—AdobeReader

7.2. JJJEKTPOHHO-BUBJIUNOTEYHBIE CUCTEMBbI:

ObC m3natensctBa «Jlaub» https://e.lanbook.com/

OBC u3narensctBa «FOpaiiT» https://biblio-online.ru/

OBbC «YHuBepcuTerckas oubnuoreka onnaita» https://biblioclub.ru/

7.3. COBPEMEHHBIE TPO®PECCHUOHAJBHBIE BA3bI TAHHBIX
1. Hndopmannonno-ananutuueckas cucrema SCIENCEINDEX

2. DiekTpoHHas 0aza JaHHBIX SCOPUS

3. bBassl qanueix kommannd CLARIVATEANALYTICS

7.4. ”THOOPMAIIMOHHBIE CITIPABOYHBIE CUCTEMbI

1.  CopaBouHo-mpaBoBasi ~ uMHpopManuoHHas  cuctema  Koncymbrant — Ilmroc
http://www.consultant.ru/

2. OO0 «CoBpeMeHHBICE MeIHMa TEXHOJIOTHH B OOpa30BaHUM U  KYJIBTYpe».
http://www.informio.ru/

8. UHBIE CBEJIEHUS 1 MATEPHUAJIBI HA YCMOTPEHUE BEIYIIEN
KA®E/IPbI
He mpenycmotpeHo.


https://urait.ru/bcode/469084
http://biblioclub.ru/index.php?page=book&id=429881
https://e.lanbook.com/
https://biblio-online.ru/
https://biblioclub.ru/
http://www.informio.ru/

9. OBECIIEYEHHUE OBPA30BAHUA JJ15 JIUI C OB3

s obecrnieueHus 0Opa3oBaHUsl MHBAJIUAOB M JIMI[ C OMPAaHUYEHHBIMU BO3MOXKHOCTSIMHU
37I0POBBSI peasin3alsl JUCHUIUITMHBI MOXKET OCYIIECTBIISTHCSA B aJalTUPOBAHHOM BHUJE, C YUETOM
cnenupuKA OCBOCHUS W JUJAKTUYECKHX TpeOOBaHUM, HCXOAI U3 HWHAUBUAYAIbHBIX
BO3MOXKHOCTEH U 10 JITYHOMY 3asIBICHUIO 00YyJaroIerocs.



